IN THE CLAIMS: 



1. (Currently amended) A method in a network computing system for managing a 
plurality of subnet managers in the network computing system, the method comprising: 

receiving an identification of a set of subnet managers within the plurality of 
subnet managers; 

allowing the set of subnet managers to participate in a master election to select a 
master subnet manager; 

placing subnet managers other than the set of subnet managers in a dormant state; 

and 

electing the master subnet manager from the set of subnet managers through the 
master election, wherein other subnet managers within the number of subnet managers 
poll the master subnet manager to allow the other subnet managers to elect a new master 
subnet manager if the master subnet manager fails, wherein each of the subnet managers 
in the plurality of subnet managers implements a state machine, and wherein placing the 
subnet managers other than the set of subnet managers in a dormant state includes one of 
receiving user input designating that the state machines of the subnet managers, other 
than the set of subnet managers, are to be transitioned to a disabled state, and 
automatically selectively transitioning the state machines of the subnet managers, other 
than the set of subnet managers, to a non-active standby state as determined by the master 
subnet manager based upon if an e xc e ssive amount of polling packets that are received by 
the master subnet manager. 

2. (Original) The method of claim 1, wherein the other subnet managers are in a 
number such that polling of the subnet manager occurs without causing the master subnet 
manager to fail. 

3. (Original) The method of claim 1 , wherein polling response times for the set of 
subnet managers are identified and used in the master subnet election. 
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4. (Previously presented) The method of claim 1 , wherein placing the subnet 
managers, other than the set of subnet managers, in a dormant state includes 
automatically transitioning the state machines of the subnet managers, other than the set 
of subnet managers, to a non-active standby state if an excessive amount of polling 
packets are received by the master subnet manager. 

5. (Previously presented) The method of claim 1 , wherein placing the subnet 
managers, other than the set of subnet managers, in a dormant state includes receiving 
user input designating that the state machines of the subnet managers, other than the set 
of subnet managers, are to be transitioned to a disabled state. 

6. (Original) The method of claim 1, wherein the network computing system is a 
system area network. 

7. (Currently amended) A method for initializing a subnet manager in a network 
computing system, the method comprising: 

determining whether the subnet manager is enabled; 

determining an expected polling response time for the subnet manager; 

responsive to the subnet manager being enabled, polling other subnet managers 
for priority and status information; 

determining whether the subnet manager is to become a master subnet manager 
using priority information returned from other subnet managers; and 

responsive to another subnet manager in the network computing system having a 
higher priority than the subnet manager in the priority information, placing the subnet 
manager in a standby mode, wherein the subnet manager implements a state machine, 
and wherein the subnet manager may be disabled by one of receiving user input 
designating that the state machine of the subnet manager is to be transitioned to a 
disabled state and receiving a message from a master subnet manage r, in r e sponse to a 
determination that thoro is an excessive amount of polling traffic, that the state machine 
of the subnet manager is to be transitioned to a non-active standby state. 
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8. (Canceled) 

9. (Currently amended) A network computing system comprising: 

a plurality of devices within a subnet linked together within the subnet via 
switches; and 

a plurality of subnet managers connected to the subnet, wherein a number of the 
subnet managers are enabled to participate in an election process to elect a master subnet 
manager and wherein subnet managers other than the number of subnet managers are in a 
standby mode such that the master subnet manager is polled by a remaining number of 
subnet managers within the number of subnet managers without overwhelming the 
master subnet manager with polling requests, and wherein each of the subnet managers in 
the plurality of subnet managers implements a state machine, and wherein the subnet 
managers may be placed in a dormant state of the state machine by one of receiving user 
input designating that the state machines of the subnet managers are to be transitioned to 
a disabled state, and automatically selectively transitioning the state machines of the 
subnet managers to a non-active standby state as determined by the master subnet 
manager based upon if an oxcossivo amount of polling packets that are received by the 
master subnet manager. 

1 0. (Currently amended) A network computing system for managing a plurality of 
subnet managers in the network computing system comprising: 

receiving means for receiving an identification of a set of subnet managers within 
the plurality of subnet managers; 

allowing means for allowing the set of subnet managers to participate in a master 
election; 

placing means for placing subnet managers other than the set of subnet managers 
in a dormant state; and 

electing means for electing a master subnet manager from the set of subnet 
managers through the master election, wherein other subnet managers within the number 
of subnet managers poll the master subnet manager to ensure that the other subnet 
manager are able to take over in case the master subnet manager fails, wherein the other 
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subnet managers are in a number such that polling of the subnet manager occurs without 
overwhelming the master subnet manager with polling requests, wherein each of the 
subnet managers in the plurality of subnet managers implements a state machine, and 
wherein the placing means places the subnet managers other than the set of subnet 
managers in a dormant state in response to one of receiving user input designating that 
the state machines of the subnet managers, other than the set of subnet managers, are to 
be transitioned to a disabled state, and receiving a message from the subnet manager to 
automatically selectively transition the state machines of the subnet managers, other than 
the set of subnet managers, to a non-active standby state as determined by the master 
subnet manager based upon in response to a determination that an excessive amount of 
polling packets have boon received by the master subnet manager. 

1 1 . (Original) The network computing system of claim 10, wherein the other subnet 
managers are in a number such that polling of the subnet manager occurs without causing 
the master subnet manager to fail. 

12. (Original) The network computing system of claim 10, wherein polling response 
times for the set of subnet managers are identified and used in the master subnet election. 

13. (Previously presented) The network computing system of claim 10, wherein the 
placing means places the subnet managers, other than the set of subnet managers, in a 
dormant state in response to receiving a message from the master subnet manager to 
automatically transition the state machines of the subnet managers, other than the set of 
subnet managers, to a non-active standby state in response to a determination that an 
excessive amount of polling packets being received by the master subnet manager. 

14. (Previously presented) The network computing system of claim 10, the placing 
means places the subnet managers, other than the set of subnet managers, in a dormant 
state in response to receiving user input designating that the state machines of the subnet 
managers, other than the set of subnet managers, are to be transitioned to a disabled state. 
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15. (Original) The network computing system of claim 10, wherein the network 
computing system is a system area network. 

16. (Currently amended) A data processing system for initializing a subnet manager 
in a network computing system comprising: 

first determining means for determining whether the subnet manager is enabled; 
second determining means for determining an expected polling response time for 
the subnet manager; 

polling means, responsive to the subnet manager being enabled, for polling other 
subnet managers for priority and status information; 

third determining means for determining whether the subnet manager is to 
become a master subnet manager using priority information returned from other subnet 
managers; and 

placing means, responsive to another subnet manager in the network computing 
system having a higher priority than the subnet manager in the priority information, for 
placing the subnet manager in a standby mode, wherein the subnet manager implements a 
state machine, and wherein the subnet manager may be disabled by one of receiving user 
input designating that the state machine of the subnet manager is to be transitioned to a 
disabled state and receiving a message from a master subnet manage r, in response to a 
d e t e rmination that th e r e is an excessive amount of polling traffic, that the state machine 
of the subnet manager is to be transitioned to a non-active standby state. 

17. (Canceled) 

1 8. (Currently amended) A computer program product in a computer readable 
medium for use in a network computing system for managing a plurality of subnet 
managers in the network computing system, the computer program product comprising 
instructions which, when executed, cause the following steps to be performed : 

first instructions for receiving an identification of a set of subnet managers within 
the plurality of subnet managers; 
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s e cond instructions for allowing the set of subnet managers to participate in a 
master election; 

third instructions for placing subnet managers other than the set of subnet 
managers in a dormant state; and 

fourth instructions for electing a master subnet manager from the set of subnet 
managers through the master election, wherein other subnet managers within the number 
of subnet managers poll the master subnet manager to ensure that the other subnet 
manager are able to take over in case the master subnet manager fails, wherein the other 
subnet managers are in a number such that polling of the subnet manager occurs without 
overwhelming the master subnet manager with polling requests, and wherein each of the 
subnet managers in the plurality of subnet managers implements a state machine, and 
wherein the subnet managers may be placed in a dormant state of the state machine by 
one of receiving user input designating that the state machines of the subnet managers are 
to be transitioned to a disabled state, and automatically selectively transitioning the state 
machines of the subnet managers to a non- active standby state as determined by the 
master subnet manager based upon if an e xcessive amount of polling packets that are 
received by the master subnet manager. 

19. (Currently amended) A computer program product in a computer readable 
medium for use for initializing a subnet manager in a network computing system, the 
computer program product comprising instructions which, when executed, cause the 
following steps to be performed : 

first instructions for determining whether the subnet manager is enabled; 

second instructions for determining an expected polling response time for the 
subnet manager; 

third instructions for responsive to the subnet manager being enabled, polling 
other subnet managers for priority and status information; 

fourth instructions for determining whether the subnet manager is to become a 
master subnet manager using priority information returned from other subnet managers; 
and 
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fifth instructions for responsive to another subnet manager in the network 
computing system having a higher priority than the subnet manager in the priority 
information, placing the subnet manager in a standby mode, wherein the subnet manager 
implements a state machine, and wherein the subnet manager may be disabled by one of 
receiving user input designating that the state machine of the subnet manager is to be 
transitioned to a disabled state and receiving a message from a master subnet manager^ 
r e spons e to a determination that thoro is an e xcessiv e amount of polling traffic, that the 
state machine of the subnet manager is to be transitioned to a non-active standby state. 

20. (Currently amended) A data processing system comprising: 
a bus system; 

a channel adapter unit connected to a system area network fabric; 
a memory connected to the bus system, wherein the memory includes as set of 
instructions; and 

a processing unit connected to the bus system, wherein the processing unit 
executes the set of instructions to receive an identification of a set of subnet managers 
within the plurality of subnet managers; allow the set of subnet managers to participate in 
a master election to select a master subnet manager; place subnet managers other than the 
set of subnet managers in a dormant state; and elect the master subnet manager from the 
set of subnet managers through the master election, wherein other subnet managers 
within the number of subnet managers poll the master subnet manager to allow the other 
subnet managers to elect a new master subnet manager if the master subnet manager fails, 
wherein each of the subnet managers in the plurality of subnet managers implements a 
state machine, and wherein placing the subnet managers other than the set of subnet 
managers in a dormant state includes one of receiving user input designating that the state 
machines of the subnet managers, other than the set of subnet managers, are to be 
transitioned to a disabled state, and automatically selectively transitioning the state 
machines of the subnet managers, other than the set of subnet managers, to a non-active 
standby state as determined by the master subnet manager based upon if an exc e ssiv e 
amount of polling packets that are received by the master subnet manager. 
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